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flOVEItHHEIIT OF INDIA 
HlNfSTRY OF COMMERCE 

New Delhi, the 27th December, J850, 

RESOUITION 

(TABIFre) 

No. 3“T('I)/'I9.- Ih their Resolution No. 3-T(4)/49, 
dated the 7th January, 1950 in the Ministry of Commerce, 
the Government of India requested the Tariff Board to advise 
Government on' the prices to be paid to the Tinplate Company 
of India Ltd. for tinplates supplied by the firm. The 
tJoard, having conducted an-enquiry, has submitted its report. 
Its main recoiomendatlons are as follows: — 

(1) As there Is scope fbr increasing the production 
of tinplates at Golmurl Works, Government should 
discuss with the Company at an early date the 
feasibility of maximising the production of 
tinplates In the existing plant. 

(11) The Tinplate Company should try to reduce, as 
far as possible, the percentage of scrap produc¬ 
tion which has shown an Increase in recent years. 

(Ill) The normal tin coating on the Indigenous tlr:- 
plates seems to be about 38 per cent, hi^er than 
the minimum prescribed by the Director General, 
industry and Supply In their specifications and 
also higher than the tin coating required on 
tinplates of Coke unassorted quality in the 
United Kingdom. The Director General, Industry 
and Supply should, therefore, review this matter 
andsee whether any change! In their specifications 
is called fbr. 

(Iv) The Iron and Steel Controller should scrutinise 
the statement regarding extras furnished by the 
Company at the Board's request and approve a 
suitable list of extras. 



(v) Any increase in tt»e cost of tin over and above 
the rate taken by the Baard should, if Incurred 
by the company, be reimbut^ed from the Steel 
Equalisation Fbnd on the basis of consumption, 
which should be calculated at the rate of ^.S437 
ozs. (gross) per"*31,360 sq* inches of surface 
area of tinplates. 

(vi) As and when the controlled selling prices of' 
tlnbars and Tata packs are revised, revision 
should be made in the retention prices of 
tinplates on the basis Of the revised prices of 
these two items of steel products. 

(vii) The fair retention prices as determined by the 
Board should remain in force for a period of 
one year from 1st October, 1950 to 30th 
September, 1951. 

(vili) Ttie fair retention prices as determined by the 
Board should also’ be made applicable to whatever 
stocks of tinplates the Company may be having at 
the time these retention prices Come into force. 

2. The Government of India have carefully considered 
the report and have decided to accept recommendations (Iv) 
to (vili) above, except that the fair retention prices as 
recommended by the Board shpuld be fixed with effect from 
the 1st. January, 1951 for a period of one year after which 
the matter'should be reviewed and revised prices fixed, if 
necessary.. The fixation of fair retention prices does not. 
call for any revision in the current selling prices of 
tinplates which will continue in force until further orders. 

3. As regards recommendations (i) and (ill), the matter 
is receiving the attention of Government. 

4. The Government of India agree with recommendation 
(11) and fiDpe that the Tinplate Company will take ewly 
steps to Implement it.' 
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RETORT ON THE FAIR RETENTION PRICES OF TINPLATE 


(a) Sliortly after the outbreak of World War II, the 

Government of India started negotiations 
Governmen* con- . . , , , 

tract with the with the Tinplate Company of India, Ltd., 
Tinplate Company. 

Calcutta, who is the only manufacturer of 
tinplates in India, for supplies of tinplates for war pur¬ 
poses. As a first step. Government asked the Company to 
quote its prices of tinplates, and in response, the Company- 
in December, 1939, submitted its quotations for tinplates of 
various qualities, gauges and sizes, manufactured by it. 
Again, in May, 1940, the Company submitted another set of 
quotations for various gauges and sizes, but all relating to 
one quality, namely, coke unas.sorted. The prices quoted in 
May, 1940, were accepted by Government and a contract was 
entered Into with the Tinplate Company as per tlie Department 
of Supply letter No. E 12.390 ciated 33rd June, 1940,according 
to which the price period was fixed at six mouths, the first 
period commencing from 1st January, 1940. But after the 
lapse of two price periods, owing to frequent changes in tlie 
prices of raw materials and stores required for the majiu- 
facture of tinplates, tlie six-monthly period was considered 
to be too long a period and, ttierefore, a- fresh contract was 
entered into between the Government of India and the Company 
{vide the late Department of Supply, War Contract Letter 
No.N-13(4) dated 7th April, 1941, given in Appendix I), in 
terms of which the Company was allowed to quote prices for 
each quarter instead of for each half-year. Further, the 
terms of the contract provided that (1) the price of the 
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basis box, 18f" x 14" x 124 sheets * 110 lbs., for each price 
period was to be established by applying to the prewar basic 
price of Rs. 17-11-0, any increase or decrease In the esti¬ 
mated cost for tlie period for wliich prices were being quoted- 
Over the cost for the period 1st January to 31st August, 
1939; (2) the prices quoted were to be necessarily based on 
the estimated cost; (3) the estimates were to be based on 
the actuals available for the latest period; (4) on such 
actuals, allowances were to be made for factors such as 
variations in output, probable changes in the prices of 
steel and tin, etc., likely to be operative in the period 
for wliich the prices were being quoted; (5) tlie estimates 
thus framed were to be checked by the auditors of the 
Company, who were required to give a certificate stating 
the increases or decreases due on the basic price; (6) prices 
for individual sizes, gauges and qualities were to be cal¬ 
culated by making appropriate ailjustjiients in accordance wlUi 
Uie customary scale of tlie trade; (7) after the price period 
for which prices had been quoted came to a close and when 
the final prices actually jiaid fop steel and tin were known, 
the quotations given to Government were to be revised; the 
revision was to be restricted to such alterations only as 
were rendered net:essary by .tlie <tifi[‘epences between the esti¬ 
mated and the final prices of tin and steel; such revised 
quotations were to be certified by the auditors in the same 
way as in (5) above; and (8) tlie prices to be paid by Govern¬ 
ment for supplies made to them were then adjusted finally. 

(b) The prices fixed on tlie atxive basis were known as 
"War Contract Prices". On 31sL December, 1946, the war 
contract prices came to an end and a dual price system was 
introduced. Under this dual price system, retention prices 
were determined for the producer in the same manner as tlie 
war contract price, and for the consumers, separate control¬ 
led selling prices were fixed. The dual price system is in 
force even now. Any differences between the retention prices 
and the controlled selling prices are adjusted with tlie Steel 
Eauallsatlon Fund. 
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2. Ttie Govemnent of India in the Mlni.stry of Commerce 
Reference to Resolution No.3-T(4)/49 dated 7th January, 
the Board 1950 (vide Appendix II), requested the Tariff 

Board to examine the matter of tinplate prices in detail aJid 
advise Government as to the prices that should be paid for 
tinplates supplied by the Tinplate Company. It was mentioned 
in the Resolution that the prices of tinplates had progres¬ 
sively risen since 1939 and that there were already indi¬ 


cations of the possibility of a further rise in the prices. 
Having regard to the adverse effect which such hl£h prices 
would have on the price of tinned food articles, Government 
considered that the existing arrangements witli the Tinplate 


Company should be revised. 

3. In order to obtain first-hand knowledge of the 
Method of working of the industry, Mr. G.L. Mehta, the then 
inquiry. President of the Board, and Dr. B.V. Narayanaswamy 
Naidu, Member, visited the Tinplate Company's works at 
Golmuri on 27th and 28tli February, 1950, an<l there held 
discussions with the management of the Company. In the 
light of tliese discussions, a special qtiestlonnalre {vide 
Appendix III) was framed and Issned to the Company on 9th 
March, 1950, requesting the Compaiiy to submit its replies 
by 1st April, 1950. At the inst,ance of Uie Company, tiie time 
was, however, extended upto 24th April, 1950. Oti 10th 
March, 1950, a press note weis issued asking importers, cou- 
siuners, firms and associations, wlio desired that their views 
should be considered by the Board, to obtain copies of the 
relevaiat ciuestionnaires from the Secretary to the Board and 
submit replies or memoranda by 10th April, 1950. After 
the replies to the Board's questionnaire issued to the 
Tinplatfe Company were received, Mr. O.N. Anand, Cost Accounts 
Officer, and Dr. D.P. Antla, Tcclmlcjil Adviser, attached to 
ttie Board for the purpose of tills inquiry, visited the works 
of tlie Tinplate Company on 13Ui June, 1950, and examined in 
detail ttie cost of production of tinplates manufactured by 
the Company. Mr. Anand ajid Dr- Antia submitted tiielr report 
on 14th Atigust, 1950. The Board held an informal discussion 
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with Mr. C.R. Natesaii, Dejiuty Secretary to the Ministry of 
Industry & Supply, and Mr. M.K. Powvala, Iron and Steel 
Controller, on 30th August, 1950. The representatives of 
the Tinplate Company were invited to meet the Board on 1st 
September, 1950, when detailed discussions were held on the 
various factors that alter into tlie formation of tinplate 
prices in this country. The Board also Invited the repre¬ 
sentatives of the Tata Iron & Steel Company to meet it on 
4th September, 1950 and discussed with them the question of 
supply of tinbars and Tata packs. The Board also held 
discussions with a representative of tne Metal Box Company 
on the same date regarding tlie quality of the indigenous 
tinplates. The names of persons who were examined by the 
Board are given In Appendix IV. 

4. The project for the manufacture of tinplate in 
History of India originated during the First World War, 
the industry. Companies found difficulties in 

obtaining the supplies they required. Negotiations between 
the Burmah Oil Company and the Tata Iron & Steel Company on 
this subject commenced in 1917, estimates for the buildings 
and machinery were prepared in 1919, and a private limited 
company was registered in 1920. The sliare capital amounted 
to Rs. 75 lakhs, of which approximately two-thirds were held 
by the Oil Company and one-third by tlie Iron & Steel Company 
It soon became apparent that the capital raised was insuffi¬ 
cient. The Company therefore raised additional capital by 
the issue of 10 per cent, debentures, all of which were 
taken up by the Burmali Oil Company. Alttiou^ the amount of 
debentures authorised for issue was Rs. 125 laktis, the amount 
actually issued by tlie Company was not known to the public. 
The manufacture of tinplate at the company’s works at Golmurl 
three miles from Tatanagar, began early In 1933. By January 
1924, the Company had instiled all tlie six hot mills. The 
Company also entered into two important contracts, both 
being for a period of 25 years. The first was with the 
Burmah Oil Company for tlie sale of the tinplate it produced. 
Under this contract, the Oil Company was entitled to take 
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the whole output of the Tinplate Company, provided the 
quality v.as satisfactory. The price to be paid for tinplates 
under this contract was to be the same as would be paid for 
imported tinplates including freight, insurance, customs 
duty and landing charges. The second contract was with the 
Tata Iron & Steel Company for tlie supply of sheet bars from 
which tinplate Is made. Under this contract, the Iron & 
Steel company undertook to supply annually 35,000 tons of 
sheet bars called Unbars. The price to be paid for the 
Unbars was determined by a complicated system of adjustments, 
with reference to (i) the price of Welsh Unbars, free on 
rail, Swansea, and (11) tlie difference between the price of 
imported tinplate anri tiie cost of production at tlie Tinplate 
Company's Works. The system of pricing for tinbars con¬ 
tained an element of profit and loss-sharing between the 
Tinplate Company and the Tata Iron & Steel Company. In the 
beginning, tlie Company had to employ a large number of 
foreign technicians but, through a progressive policy of 
Indlanlsation, the number has been greatly reduced. The 
Industry enjoyed the benefit of protection from 1924 to 
1947. Tlie Tinplate Company is managed by Sliaw Wallace & Co., 
as Managing Agents, on the basis of a managing agency agree¬ 
ment dated 28th December, 1920, which continues in force, 
subject to six months' notice of termination on either side. 
The two-thirds share originally owned by the Burmali Oil 
Company Ltd., was transferred to India Trading (Holdings) 
Ltd., on 16th July, 1946. The rated capacity of the Tinplate 
Company's Works, originally estimated at 28,000 tons in 
1923, has now increased to 63,000 tons in the hot mlMs 
and 80,000 tons in the finishing departments. Jt may be 
noted.that this marked increase in the rated capacity has 
been attained not by Installation of any new mills but by 
the use of wider rolls and by increased efficiency in 
practice. 
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5. In the manufacture of tinplates, the principal 

Raw mate- materials and stores used are:- 

rials and 

(a) Tinbars/Tata packs, 

(b) Tin, 

(c) Palm oil, am! 

(d) Sulphur. 

(a) (!) rinhera!-Tinbar is the trade name for steel 

sheet bar which is semi-finished steel manufactured at the 
Tata Iron Sc Steel Works. Ever since the Tinplate Company 
started manufacttiring tinplates, its requirements of tin- 
bars have lieen met by the Tatas. In 1927, the Tinplate 
Company liad entered into an agreement with the Tatas for a 
period of twenty years. According to this agreement, the 
Tatas were to supply tinbars up to a maximum of 60,000 tons 
per annum and the price payable during the initial period 
of 10 years was fixed at Rs. 83 per ton, f.o.r., Tinplate 
Company's siding. Thereafter, t!ie price of tinbars was 
fixed every quarter on tlie basis of the rupee equivalent of 
33 per cent, of the average selling export price per ton 
of Welsh Kerosene Oil tinplates purchased during the same 
quarter by tlie Bnrmah Oil Co., Lid., f.o.b., Britisli Channel 
ports. This contract was rendered null and void by the 
promulgation of the Government of India's Iron & Steel 
Distribution Order in August, 1941. However, the price 
for tinbars supplied to the Tinplate Company by the Tatas 
continued to be fixed as per the above contract until 1st 
April, 1943, when the price control provisions of the Dis¬ 
tribution Order came to be effectively enforced. Since 
then, supplies of tinbars have been regulated by the Iron 
and Steel Controller on the basis of the prices fixed by 
Government from time to time. The following statement 
shows the tinbar allocations made by the Iron and Steel 
Controller and the deliveries made by the Tatas in recent 
years * 
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Year 

Tlnbar allocations made by 
the Iron & Steel Controller 
(Tons) 

Quantities deli¬ 
vered by the Tatas 
(Tons) 

1946 

73,500 

71,502 

1947 

84,000 

68,602 

1948 

82,500 

64,605 

1949 

73,.500 

75,996 

•1950 (Jen.-May) 

3t,366 


It will be seen from the above table that the deliveries 
made by the Tatas to the Tinplate Company were smaller 
than the. allocations made by the Iron and Steel Controller 
in respect of every year except the year 1949. It was 
pointed out by the Tinplate Company that the irregular 
and Inaiequate supplies of tinbars had Introduced an ele¬ 
ment of uncertfiinty in its production plan, thereby giving 
rise to fluctuations in the output of tinplate from year 
to year. As the Tinplate Company has todepend entirely 
on the Tatas for the supply of tinbars, this matter is of 
particular importance. We have discussed this question in 
some detail both with the Iron and Steel Controller and 
the representatives of the Tatas, and they have assured us 
that unless there is a major breakdown, there will be no 
difficulty in supplying tinbars to the Tinplate Company up 
to a maximum of 79,000 tons per annum. 

(il) Tata pac*s;-The Tinplate Company's plant at the 
Golrauri Works is an laibalanced one inasmuch as the capacity 
in the finishing departments is more than that of the hot 
mills. During the last world war, when there was a sudden 
increase in the demand for tinplates for war purposes, a 
beginning was made to utilise the excess capacity of the 
finishing departments by processing Tata packs. Tata packs 
are un-annealed and unopened packs of M.S. Black sheets 
which enter the process of manufacture at the Tinplate 
Company's Works at the Shearing atid Opening department. 
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With the approval of the Iron and Steel Controller, Tatas 
started supplying these packs from 1941. In the following 
statemait the quantities of Tata packs supplied since 1941 


are shown 



Year 


Tata packs 
(Tons) 

1941 


636 

1942 


5,437 

1943 


6,41? 

1944 


13,258 

1945 


7,222 

1946 


3,374 

1947 


3,176 

1948 


1,014 

1949 


9,290 

1950 (Jan.-Bay; 


4,140 


We have also discussed the stipply position of Tata packs 
with the Iron €ind Steel Controller and the representatives 
of the Tatas and have been Informed that there will be no 
difficulty at present In supplying Tata p>acks upto 10,000 
tons per annum. 


(b) ri/i:-Tln is used for coating the black sheets. 
Till December, 1941, ttie Tinplate Company used to meet Its 
requirements of tin by direct purchases fronwMalaya. With 
Uve outbreak of war In 19r9, the British Ministry of Supply 
assumed tlie responsibility for procuring-and dlstrlbutlfig 
tin and thus tlie system of direct purchases came to an end. 
Tn India, the late Supply Department of the Goverum.ent of 
India assumed the responsibility to supply tin to the Tin¬ 
plate Company from the allocations made to India by the 
British Ministry of Supply. During the postwar period, tin 
was allocated to India every year by the Combined Tin 
Committee set up In Washington In 1946, and QUt of the 
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quantities allocated to India, the following releases 
were made to the Tinplate Company 


Year 

Quantity allotted to India 
by Oie Combined Tin Committee 

Quantity released 
to Tinplate Co. by 
Govt. 


Tons 

Tons 

1946 

3,875 

750 

1947 

5,054 

955 

1948 

5,595 

700 

1949 

1,706 

950 

1950 


!M0 


With effect from 15th November, 1919, the British Ministry 
of Supply discontinued state Trading In tin and the London 
Metal Exchange was reopened for forward trading In tin. 
Consequently, the consumers'and traders can now make direct 
purchases against licences Issued by the Chief Controller 
of Imports. Bie present consumption of tin at the Company's 
Works is about 1,000 tons per year. 

(c) fw/w Oil.•■‘Palm oil is used by the tinplate indus¬ 
try in the tinning machines for giving the plates fine 
finish and smoothness. During the war years, due to the 
non-avallablllty of palm oil, which used to be imported 
from Malaya, groundnut oil was substituted. Groundnut oil 
is not as good as palm oil as It does not give such fine 
finish as is obtained from the use of palm oil. Besides, the 
rate of consumption of groundnut oil is stated to be slightly 
higher ttian that of palm oil. In Uie year 1049, tlie supply 
position of palm oil improved and the Company started using 
palm oil in ])lace of groundnut oil. Its consumption was 
about 400 torjs per annum. Due to the Korean War, however, 
the Company Is again finding difficult to obtain suffi¬ 
cient quantities of palm oil at a reasonable price ajid has 
to use groundnut oil to some extent. 
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(d) Su/pftur Tlie whole of the sulphuric acid required 
botli for the bleuilc pickling and vrtilte pickling tanks, 6unOunt- 
Ing to abo)it 300 tons monthly, Is manufactured In a sulj^uric 
add plant specially erected at the Works for this purpose. 
The plant Is of the Chamber process type. The consumption 
of sulphur In the manufacture of sulphuric acid is in the 
nelglibourhood of 850 tons per annum. 

6. Tinplate Is manufactured In India by what is known 
Proce$$ of ^ liot-pack process. This Is the older and 
ntenuftcture. less efficient of the two methods now in 

use, the new hot strip and cold reduction process being 
followed In the U.S.A. and also being gradually adopted In 
South Wales. A brief description of the process followed 
at the Works of the Tinplate Company is given below. 

(a) Tlnbars supplied tb the Company's Works by the 
Tata Iron and Steel Co. Ltd., are about 8" wide, 3/8" thick 
and 15 feet long. On receipt In the factory, the tlnbars 
are sheared to required lengths, depending upon the size of 
the sheet to be- rolled, and heated in batches In automati¬ 
cally controlled coal-fired fhrnaces. The bars are then 
removed in pairs, de-»cale'd, rolled singly a number of 
times, then In pairs, on the rou^ng mill, doubled, re-heated 
and re-rolled In packs on the finishing mills to close tole¬ 
rances. The packs are then passed on to the Shearing and 
Opening department on a cooling conveyer. Tata packs which 
Eu*e unannealed and unopened packs of M.S. Black sheets, cur¬ 
rently 30 gauge, also enter the manufacturing process at this 
stage. The packs are sheared to size and separated by hand Into 
single sheets. Test welgpmcnt Is also carried out to ensure 
that the correct gauge has been rolled. The sheets are yien 
conveyed to the black pickling department where they are 
placed on edge In cradles and fed Into a pldcling machine, 
wlilch dips the sheets first In a bath of hot dilute sulphuric 
acid and then in water to wash the acid off. 
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(b) The sheets are then annealed. The pickled sheets 
while wetj are piled flat on an annealing stand covered with 
a box which is luted to the stand with a sand seal and 
annealed at a temperature of about 850*^C. After passing 
through the annealing tunnel, the sheets remain in the 
"annealing boxes" until they have cooled off sufficiently. 
The coveis are then removed, and the sheets taken out and 
separated. They are then fed by conveyers into cold rolls 
where the sflrface of the sheets is Improved by a cold skin 
pjiss throu^ highly polished cold rolls. 

(c) All heavier plates and certain light gauge plates 
manufactured against special orders, are again "white 
annealed' . This process is similar to black annealing, the 
object being to remove the slight hardening effect of the 
cold rolling. Sheets thus cold-rolled and white-anneatled 
are then "white-pickled" and placed in iron tanks called 
"boshes" which are full of water to prevent oxidation. The 
boshes a^e then conveyed to the tin house where the sheets 
from the boshes are fed by hand into the tinning machine 
guided and propelled by a system of rollers. The sheets 
first pass through liquid zinc chloride which floats on a 
section of the surface of the molten tin, then twlofe througli 
baths of molten tin and finally through a thick layer of 
pain oil. The function of the flux Is to prepare the steel 
surface for Junction with the tin layer while palm oil and 
exit rollers ensure uniformity of tin coating. The 
tinned sheets are then passed through cleaning machines 
where the excess palm oil carried oti the plates is absorbed 
by the use of bran and bright surface Is imparted to the 
plates by the polishing action of the cloth-covered rollers. 
The tin sheets as ttiey emerge from the cleaning machines are 
inspected and defectives ^re removed. Good sheets are 
conveyed to the warehouse where they are slit to proper 
size, assorted, weighed, packed in tinplate envelopes which 
are soldered and made ready for despatch to consumers. The 
composition of each box is also stencilled on the outside 
of the cases. 
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7. Tinplate is useti for fabricating cans and containers. 

Cans and containers are widely used for packing 

doMBtic tea, coffee, preserved fruits, fish, vegetables, 

dtfinnd • 

edibles, ^ee, butter, fgts, tobacco, cigarettes, 
kerosene, petrol, lubricants, paints, ete. The largest con¬ 
sumers of tinplates are the oil companies, vanaspati manu¬ 
facturers, and the preserved fruits industry. Between them, 
they consume something like three-foiirthb of tlie. total tin¬ 
plates available for consumption in any year. The Iron anil 
Steel (Minor) Panel appointed by thg late Department of 
Planning and Development, Government of India, estimated 
India’s consumption of tinplates at 110,tXX) tons in 1950, 
115,000 tons in 1951 and 120,000 tons in 1952. These esti¬ 
mates were made in 1944 and therefore relate to undivided Ituiia. 
One of the Important tin can fabricators, namely, the Metal 
Box Co. of India, has stated that in order to arrive at the 
estimated demand for tinplates In the Indian Union, the 
above figures should be reduced by 10 per cent, to 20 per 
cent, and that the present-day demeind in the Indian Union 
may be taken at 90,000 tons per annum. The break-down of 
the total demand as given by the Company is stated below:- 

Oil Companies 40,000 tons 

Metal Box Coihpan., 20,000 tons 

Tea Trade for tea chest 
linings and case building 2,500 tons 

Other container manufac¬ 
turers including packers 
making their contalriers, 
htirricane lamps, etc. 27,500 tons 

Total ... 90,000 tons 

The Director of Industries, Bombay, has also estimated the 
domestic demand for tinplates for the coming 3 years to be 
in the neighbourhood of 90,000 tons. Another-important 
group of consumers, namely, the Indian Confectionery Manu¬ 
facturers' Association, has estimated the demand for tin¬ 
plates ill the Indian Union for the next three years at 
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80,000 tons. The Tinplate Company itself has estimated the 
current demand at 90,600 tons and the potential demand at 
106,000 <^ons per annum. An Indepwdent way of assessing the 
demand in the country is to add together the indigenous 
production and imports during a normal year. The year 1949 
was a normal one for indigenous production as well as for 
Imports. Indigenous production in that year was about 
63,600 tons and tlie Imports were about 35,300 tons inclu¬ 
ding waste-waste, thus making a total of 98,900 tons. This 
figure, as also the various estimates furnished by the 
different parties, were discussed with the representatives 
of the Tinplate Company, and the Iron and Steel Controller 
and the representative of the Ministry of Industry and 
Supply. It was agreed that under the present system of 
controlled economy, the domestic demand for tinplates might 
be taken to be about 90,000 tons per annum and that under 
free economy, the demand, which was likely to increase, 
ml^it bo estimated at 100,000 tons. 

8. (a) General:- The manufacture of tinplate at the 
(toneatic Company's Works began early in 1923, and by 
production. January 1924, it had installed six hot mills. 
The Tariff Board of 1923, which examined the claim of tJie 
tinplate industry for protection, estimated the productive 
capacity of the Tinplate Company's plant at 28,000 tons per 
annum. Thereafter, production steadily increased and in 
1925, the Compeuiy produced 29,555 tons of tinplates. In 
the same year, the Company had planned to produce 35,000 tons 
in 1926. Under the stimulus of tariff protection, the 
Company raised its output and the production obtained 
during the period from 1927 to 1933 was in the neigh^Knirhood 
of 38,000 tons per annum. The Tariff Board of- 1933, which 
examined the question of continuance of protection to the 
Industry, estimated the capacity of the Works at 45,000 
tons per annum, based on the output of the Company in 1932, 
which was 41,834 tons. On the basis of actual production 
from 1940 to 1944, tlie present capacity of the Company's 
plant is estimated at about 63,000 tons in the hot mills 
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department, and 80,000 tons in the finishing departments. 
As mentioned earlier, this substantial increase in produc¬ 
tive capacity and actual production has been achieved by the 
Company not by the Instedlatlon of additional mills but by 
the use of wider rolls and by improved efficiency In practice. 

A statement showing the present Installed capacity of the 
Company's plant, departmentwlse, and tlie actual production 
from 1940 to 1949 Is given in Appendix V. 

(b) Batimaied production'.- The Company in its memorandum 
has stated that "it will be reasonable to assess a year's 
production under existing conditions at 57,000 tons which is 
eqiial ^ ‘ trie average production obtained in the year 1948 ajid 
1949", The Company has further remarked that "in arriving 
at this figure of 57,000 tons we have taken into account 
all the variable factors affecting production and have come 
to the conclusion tliat our experience during the years 1948 
and 1949 mlgjit well be looked upon as being, on average, a 
fair guide to what might be expected in the future. Inci¬ 
dentally, 1948 and 1949 are the first post-war years In which 
our production reverted almost wholly to tinplate". >Ve have 
gone into this question and consider that this estimate of 
the Company is a rather low one. In the year 1948, owing 
to strikes at the Company's Works, its production decreased 
to 50^729 tons, which was tlie lowest since 1940. Fdf this 
reason, the year 1948 could not be taken as normal. In the 
year 1949, however, the production from the Company's own 
rolling was 54,462 tons and from Tata packs 8,450 ton§, 
besides 673 tons of black sheets rolled in the previous year 
but tinned in 1949, thus making a total of 63,585 tons. In 
the first five months of 1950, 26,753 tons of tinplates were 
produced. On the basis of these latest figures of produc¬ 
tion and also taking Into account the position, regarding the 
supplies of tinbars and Tata packs, we have estimated the 
production for the next 12 months from October 1950 to 
September 1951 at 63,500 tons, 55,000 tons being from the 
Company's own rolling and 8,500 tons from Tata packs. 
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(c) Possibl^jzy of increased production.’’ Since IhC 

rated capacity of the hot mills is 63,000 tons and that of 
the finishing mills 80,000 tons, we believe that, provided 
adequate supplies of steel are forthcoming at a reasonable 
price and labour-management relations are healthy, the 
production at the Tinplate Company's Works can be stepped 
up to 75,000 tons. The Company, however, has stated that 
tliere are two difficulties in doing this. The first dif¬ 
ficulty is tliat the rolling of tinplates from Tata packs 
or from sheets procured from any other outside source, is 
less remunerative to the Company tiian the rolling of tin¬ 
plates from tlnbars. This is correct. Even so, there can 
be na dcibt that the maximisatiot» of production will mean 
a fuller utilisation of ttie Company's plajit and a consequent 
reduction in the overhead charges per unit of output. The 
second difficulty mentioned by tlie Compeuiy is that, with 
every increase in tlie quantity of tinplates rolled from Tata 
packs or from sheets procureti from any otlier outside 
source, the rate of production bftnus [)a.vable to the work¬ 
ers in the finishing mills would go up, whicli would further 
widen the already existing great difference between the 
rates of bonus payable in the hot mills and in tlie finishing 
mills and aggravate the discontent of the workers in the 
hot mills. The rate of production bonus at present earned 
by the staff of the two sections, are 32 per cent, and 51 
per cent, respectively (33 per cent, being the average 
bonus based on hot mills' performance and 22 per cent, 
being the special bonus for Tata packs as per scale laid 
down in the Adjudicator's Award of 1949-50). If, say, 
another 12,000 tons of Tata packs were processed, the 
rate of bonus payable to hot mills staff would remain un¬ 
changed, whilst the rate in the finishing section would 
rise from 54 per cent, to 78 per cent. (32 per cent, plus 
46 per cent, special lonus in respect of Tata packs) . Tlic 
Company, on a number of occasions, had discussed fills 
matter witli the Workers' Union, but the advice given by 
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the President of the Union Vfas that the Company should not 
process any n.ore Tata packs at present, because, In his 
opinion, if It were done. It would lead to discontent 
amongst hot mills' staff. While we recognise that this 
difficulty does exist at present, we believe that it can 
be met by arriving at a new agreement with the Union and 
adopting a mpre rational and equitable system of bonus pay-i 
mehts to the workers in the two sections. At the present 
time, the country has to import annually about 20,000 tons 
of tinplate at a higher price. An increase in production 
up to the maximum capacity of tlie Tinplate Company's ,Works 
would result not only in saving a certain amount of foreign 
exchange hut also in reducing the average price of tln- 
platp in the country. We, therefore, recommend that Gov¬ 
ernment should discuss with the Company at an early date 
the feasibllity.of maximising the production of tinplates 
at the Golinurl Works. 


9. (a) The Board's Cost Accounts Officer and its 

Technical Adviser- examined the cost figures 
Method of . 

determining and the statistical records of the Company for 
works coat. 

the three years, 1947 to 1949, and for the 
five mouths, January to May, 1950. In this connection, we 
would like to mention that the Cost Accounts Officer and 
tlie Technical Adviser were particularly impressed by the 
Company's system of maintaining clear and detailed records. 
The departmental costs for the year 1949 were reconciled 
with the financial accounts. Analysis of the cost data for 
the year 1949 and for the first five montlis of the current 
year enabled us to have a general picture of the cost 
structure of the Company. 


(b) Before dealing with ttie works costs as estimated 
by us, we would like to mention a few points relating to tfie 
costing practice followed by the Company. The present 
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practice of tne Company is to determine, first of all, the 
price per ton of the 30 gauge tinplate, and on that basis, 
to arri’^e at the price of the Indian basis box of 18f" x 14" 

X 124 sheets of 30 gauge tinplate coke unassorted, which Is 
equal to 110 lbs. From this price of the Indian basis box, 
ttie price of the international basis box, i-e-20" x 14" x 112 
sheets s 108 lbs. , 30 gauge primes, is estimatedi This cal¬ 
culation Is worked backwards in the sense that for any 
variation in the retention price, the Company estimates from 
past e-perlence roughly what the corresponding sterling 
price of the international basis box would be. Then, by a 
system of trial and error, adJusUng tills sterling price one 
way or the other, the rupee retention price of tlie interna¬ 
tional basis’ box is arrived at. This price serves as basis 
for calculating the prices of all other sizes and gauges. 
According to the international trade practice, over and above 
the basic price of the international basis box, there are 
extras on account of (1) gauge, (2) deep stamping, (3) odd 
size, (4) over 32" long, (5) over 36" long,, (6) over 24" wide, 
(7) over 28" wide, (8) narrow plates and squares. Besides, 
there are certain allowances for (l) gauge, (2) unassorted, 
and (3) ratio selling box. To arrive at the equivalent 
c.l.f. Calcutta prices, tiie chp,rges for tin-lining, sea 
freight and insurance at prewar rates are added. The 
c.l.f. sterling price is then converted into rupees at the 
pre-war rates of exchange; and A.V. toll, landing cliarges and 
duty are added, the result being the landed Calcutta price. 
From the landed Calcutta price, freight from Tatanagar to 
Kidderpore at prewar rate is deducted so as to arrive at 
f.D.r. works price. The schedule of retention prices per 
box of different gauges, thus arrived at by the Company, for 
I)erlod III of 1940, and conve-ted into retention prices per 
ton on the basis of the weight and the price of the box 
is given In the following statement, side by side with the 
schedule of works costs as estimated in the manner described 


below. 
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STATEMENT 


Cowt and thrice Structure In July^ September 
(Period III) S949 


Rate of 

Gauges Corrections 
per ton 

Works Cost 
per ton 

Period III 

Re tent! on 
price per ton 

Period III 

Margin ovei 
works cost 

Period III 

1 

2 

3 

4,' 

5 



Rs. 

Rs • 

Rs. 

30 

- 

643 

742 

99 

30.8 

26 

660 

796 

127 

31 

41 

684 

« 

* 

31.6 

66 

709 

860 

151 

32 

89' 

732 



32.5 

116 

759 

935 

176 

33 

141 

784 


« 

34 

181 

824 

1068 

234 

29 

-22 

621 

« 

« 

28 

-49 

594 

649 

55 

27 

-43 

600 

624 

24 

26 

-55 

588 

583 

-5 

25 

^66 

677 

563 

-24 

21 

-74 

569 

522 

-47 

22 

-87 

556 

503 

-63 

21 

-91 

552 


« 

20 

-96 

547 

471 

-76 


* Retention price not loiom. 


In deteralnihg the works cost of 30G tinplate," the Coapwy 
allows for corrections for other gauges at pre-determlned 
rates. These corrections have been adjusted to the works 
cost per ton of 30G t^plates. It will be seen fron the 
statement that the margins over works cost vary from gauge 
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to gauge and that in heavier gaugeSj the mar^ns are on the 
minus side. In our opinion, such a system of building up 
the price schedule is extremely unsatisfactory, because 
the margins for different gauges are based upon the cost 
differentials as prevalent in the U.K. in the pre-war 
period and not upon the actual cost structure of the Indian 
industry as prevalent from time to time. The system is( 
artificial anti irrational. The Company has also agreed 
tliat this is so. We have, tlierefore, adopted a new system 
of building up the price scheilule, which is based upon 
a detailed analysis of the actual cost, gauge by gauge. 
This has been agreed to by the Company. The works costs 
of dlffe.'ent guages have been worked out as follows 

(1) Works cost of different guages is arrived at in 
terms of 'ton'. 

(2) The quantity of tinbars required for the different 
gauges is given by the Company on the basis of the current 
rate of usage. On an average, the estimated consumption 
of tinbar per ton of tinplate is 1.4308 tons. In the year 
1949, the consumption of tinbar per ton of tinplate was 
1.4051 tons and in the months from January to May, 1950, 
it was 1.4316 tons. It was explained by the Company that, 
due to the exodus of trained Muslim employees, the scrap 
percentage had gone up. The consumption of Tdta packs 
for producing one ton of tinplate is estimated at 1.14536 
tons. In the year 1949, the consumption was 1.15537 tons 
and in the months from January to May 1950, it was 1.1456 
tons. The average consumption of steel per ton of tinplate 
adopted in our estimates is 1,3926 tons as against 1.3333 
tons per ton of tinplate estimated by the Tariff Board in 
1934. The reason for this Increase in the consumption 
of steel per ton of tinplate is that, since 1934 the pro¬ 
duction in 30 gauge and lighter gauges has considerably 
gone up. Involving a higher percentage of scrap. We, how¬ 
ever, consider that the Tinplate Company should examine 
this question and try to reduce the scrap percentage as 
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far as possible. The prices of tlnbars and Tata packs. 
Inclusive of Bihar sales tajc, have been taken at Rs.257.297 
and Rs.473.860 per ton respectively. The Company in the 
month of June, 1950, was paying Rs.503.860 per ton for 
Tata packs. In December, 1949, the controlled price of 
Tata packs was reduced by Rs. 30 per ton which reduction 
was, however, not passed on to the Tinplate Company. This 
matter was discussed with the Iron and Steel Controller 
and Mr. C. R. Natesan representing the Ministry of Industry 
and Supply, who have agreed to reduce the price of Tata 
packs by Rs.30 per ton in the case of supplies made to 
the Tinplate Company also. We have, therefore, taken tlie 
price of Tata packs at Rs.473.860 per ton. Because of 
the high price of Tata packs, the works cost of 30 gauge 
tinplate processed from Tata packs is higher than the works 
cost of 30 gauge tinplate manufactured from tlnbars. We 
have assumed that, for the estimated production of 63,500 
tons of tinplates, there will be a consiunption of 79,000 
tons of tinbars and 10,000 tons of Tata packs. For Wie 
purpose of our cost estimate, we have taken the weighted 
average price of tlnbars and Tata packs, and on this basis, 
the cost of steel per ton works-out to Rs. 281.114. 

(3) The consumption of tin at the Company's works in 
the year 1949 was 27.5437 ozs. ^gross) per 31,360 square 
inch surface of coke unassorted plates. We have taken 
this figure for our estimate. 

The D. G. I. & S. specifications for tin coating lay 
down that (a) the normal quantity of pure tin per standard 
basis box of 31,360 square inch surface area Shall be If 
lbs. for coke plates and (b) assay of samples described 
in clause (11) shall give an actual minimum amount of pure 
tin per square foot of not less than 44 grains (equivalent 
to 19.98 ozs. per 31,360 square inch surface). In this 
connection, Mr. W. E. Hoare and Mr. E. S. Hedges in their 
book "Tinplate" state that the usual coating weight of 
coke plates is between 1 and li lbs. per basis box. We 
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also iiifierstand from the Metal Box Coirfpany that the tin 
coating on plates In the U.K. is much less than that laid 
down in the D. G. I. & S- specifications. We, therefore, 
recommend that the D. G. I. S. should review tills matter 
and see whether any change in the specifications is called 
for. 


In cur estimates of works cost, the price of tin has 
been taken at Rs. 8146.313 per ton, f.o.r. works. This 
W6is the price ruling at the time the Cost Accounts Officer 
visited the works. Since thdn, however, due to the Korean 
War, the price of tin has gone up by about Rs. 1500 per 
ton and for this increase in price of tin, no adjustment 
has been made by us. We consider that the extra cost that 
the Company may incur on this 2 iccount should be made good 
to the Company out of the Steel Control Equalisation Fund. 
Provision to this effect has to be made through an escape 
clause. 

(4) We have adopted the 1949 actual departmental 
'above metal' works cost as the basis. In estimating the 
works costs for the next twelve mouths, the 1949 costs have 
been adjusted to the current level of costs incurred by the 
Company in the month of June 1950, when the Cost Accounts 
Officer and the Technical Adviser visited the works. In 
our estimates, an allowance for the yearly increment jiayahle 
to labour in the month of July, 1950 has also been made. 
The 'above metal' works costs of different getuges have been 
arrived at in the following manner. Itie works costs of the 
baryard, hot mills, slieariiig and opening department, cold 
rolling, tinhouse and warehouse have been distributed on 
the basis of production of different gauges per shift. The 
'above metal' works costs of the pickling and annealing 
departments have been distributed oVer the total estimated 
production of tinplates. 
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(5) The cost of packing which Ihcludes the cost of 
tinplate cases, packing stores and packing labour, has been 
arrived at on the basis of 

Total packing cost . 

----- - Packing cost per 

The estinated output (63,500 tons) tinplates. 


(6) The schedule of works costs prepared by the Cost 
Accounts Officer on the basis described above, was agreed to 
by the Company. 

(7) In arriving at the works costs in this manner, 
however, no adjustments have been made for extras for odd 
sizes. In the absence of the necessary details with the 
Company, the extras for odd-sizes could not be determined. 
The Company, however, stated that on the basis of the new 
system of pricing, the extras for odd sizes as per the U.K. 
rates will not amount to more^ than ite. li lakhs in any one 
year. In the case of steel prices, we had also not made 
any adjustments for such extras. In the case of this 
Industry, the extras that the Company may earn over and 
above the retention prices recommended by us, will not be 
substantial. At the concluding stage of the inquiry, the 
Board suggested that the Company should send a statement 
regarding rates for such extras to the Iron and Steel 
Controller. We are Informed that this has been already 
done. We recommend that the Jron and steel Controller 
should scrutinize this statement and approve a suitable 
list of extras. In the following statement, the works 
cost of different gauges and the packing cost, per ton, 
estimated by us, are given;- 
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Gauge 

Works cost per 
ton of tinplates 
(excluding, pack¬ 
ing cost) 

Packing cost 
per ton of 
tinjdates 

Total 

Works costs 
(including 
packing cost) 


Rs. 

Rs. 

Rs. 

34 

828.136 

19.160 

847.296 

32.5 

748.377 

M 

787.537 

31.6 

708.117 

M 

727.277 

31 

690.506 

ft 

709.666 

30.6 

674.301 

W 

693.461 

30 

641.520 

W 

660.680 

28 

593.954 

ft 

613.114 

27 

606.189 

f» 

625.349 

26 

594.600 

N 

613.820 

2.5 

589.500 

« 

608.660 

■4 

554.487 


573.647. 

22 

514.862 

ft 

534.022 

21.3 

511.538 

ft 

530.698 

20 

517.333 

fl 

536.493 

10. 

Having analysed the 

works costs in 

the preceding 


Estiimtes of 

Overhead 

chargee. 


paragraph^ we now proce«((i to deal with the 
overhead charge^, namely, depreciation, In^ 
tereats on working capital, managing eigents' 


commiseion, head office charges, selling expenses and return 


on fixed capital. 


(a) Depreciation!’ The Company claimed on account of 
depreciation a sum of Rs. 18 lakhs computed at 6 per cent, 
on RS. 300 lakhs. The figure of Rs. 300 lakhs is the 
approximate average of the gross value of the block amounting 
to Rs. 207.3’lakhs and the replacement value of the plant 
estimated at Rs. 425 lakhs. In support of'the claim, the 
Company remarked that "opportwiity should be given to accu-. 
mulate sufficient funds to replace wasting assets as other¬ 
wise grave difficulties are certain to arise when the time 
of replacement arrives". In our two Reports oh the fair 
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ex-mlll prices Of Cotton Yam and Clotli and die fair reten¬ 
tion prices of Steel respectively, we have explained in 
detail Why it Is not practicable at the present time to 
provide for depreciation cm the basis of the replacement 
value of tlie plant ajid the considerations set fortli in those 
Reports apply to the present case also. Moreover, in view 
of the fact that the technique of manufacture of tinplates 
has been undergoing great changes and also on account of 
what the Company considers to be tincertalnty "about the 
future Ciovertiment policy regarding the steel industry, tlie 
Company has made no definite plans for the replacement of 
tlie present plant. We, therefore, cofislder that the Company's 
claim for depreciation allowance on the basis bf r^lace- 
ment value of the plant is not Justified. We may now 
proceed to discuss what would be an appropriate allowance 
on account of depreciation. In doing so, we should, first 
of allj review the company's actual practice in recent years 
in the matter of providing for depreciatioh. An examination 
of the appropriations made by the Company during the years 
1940 to 1948 on account of taxes, managing agents' commis¬ 
sion, depreciation reserve, general reserve, etc., indicates 
that the provision made by the Company during the period 
under consideration works out to an average of Rs. 2.517 
lakhs only per annum. Moreover, In the years 1946 and 1947 
when the gross profits of the Company after providing for 
tSxes were Sufficiently high, Instead of appropriating a 
portion of the profits to reserves, the Company drew upon 
the reserves. We, therefore, think that the Company during 
the last few years has not set aside sufficient funds 
on depreciation account. This matter was discussed in 
some detail with the Company who stated that as it had 
already provided in the earlier years sufficient funds 
on depreciation account, ^it was not considered neces¬ 
sary to provide large amounts for depreciation, In recent 
years. The written-down value of the block for income-tax 
purposes at the end of the year 1949 was Rs. 51.37 lakhsy 
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while the written-down value shown in the Company's books 
was Rs. 25 lakhs. The income-tax allowance given to the 
Company by the income-tax authorities was stated to be 
RS. 3.46 lakhs. In the year 1949, the Company spent Rs. 1.27 
lakhs on buildings and Rs* 5.46 lakhs on machinery. Under 
the income-tax rules the Company is entitled to a special 
allowance of 16 per cent, in the case of newly constructed 
buildings and 20 per cent, in the case of newly purchased 
machinery, besides double the normal rate of depreciation 
allowance, but we consider that the initial special allow¬ 
ance of 15 per cent, on buildings and 20 per'cent, on 
machinery should not be admitted for pricing purposes as 
the Initial allowance is of the natureofa tax rebate. After 
considering the various factors mentioned above, we think 
that an allowance of Rs. 4 lakhs under this head would be 
reasonable. This eimount is made up of RS. 3.46 lakhs 
as the normal allowance at income-tax rates on the written- 
down value of block and Rs. 0.54 lakh as allowance at 
double the normal rate for the additional capital ex¬ 
penditure of Rs. 8 lakhs that the Company proposes to incur 
during the year 1950-1951* Since, however, Rs. 8 lakhs will 
be spent by the Company over a period of 12 months, we 
have taken half of this amount for calculating the additional 
depreciation allowance. 


(b) Interest on Working cspitali- The Company in the 
first Instance claimed on allowance at the rate of 6 per 
cent, on Rs. 150 lakhs representing the working capital. 
Subsequently, the Company furnished a statement of working 
capital as follows:- 
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(1) 

Raw materials - tin and tlnbars 

Rs. 

65.60 

lakhs 

(2) 

General Stores 

60.00 

n 

(3} 

Process stock and stock in hand 

28.26 

fl 

(4) 

Book debts and advances 

58.75 

«r 

(5) 

Working cash 

39.50 

ft 


Total 

Rs.252.00 

Tl 


Less floating liabilities 

76.00 

ft 


Net Total 

Rs.176.00 

ft 


Tha above figures were taken by the Company from the balance 
sheet for the year 1948. Since the submission of the above 
flg^res, the balance sheet for 1949 has been made available 
to US. After scrutinising this 1)8181100 sheet In respect of 
the relevant items, we consider'that the working capital 
reqfilred by the Compmy should be estimated on the following 
basis:- 

(1) Raw materials - tin and tlnbars - 



(a) tlnbars 3,500 tons @ 

Rs. 257 per ton 

(b) tin 450 tons @ Rs. 8,146 

.Rs. 

45.65 

lakhs 

(11) 

per ton 

General stores 

Rs. 

45.81 

ft 

(111) 

Process stock and stock-ln-hand 

Rs. 

34.39 


(Iv) 

Book debts and advances 

Rs. 

54.43 

ft 

(v) 

Working cash 

Rs. 

7.66 

ft 


Total 

Rs. 

187.94 

f< 


Less floating liabilities exclchllng 
dividends and taxes due for payments Rs. 59.48 


Rs.128.46 " 


Net Total 
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Our estimate under the different items has been made as 
fbllows:- 


(1) Raw matarialm:- Tlnbar supplles St present are in 
the neighbourhood of 6,700 tons monthly and it is very doubt¬ 
ful whether the Company can accumulate more than 3,500 tons 
of tinbar in stock at any one time. In the case of Tata 
packs, no stocks at the Company's works are maintained* In 
regard to tin, about 90 tons are being used-monthly- VYe 
have, therefore, tal^en 450 tons of tin on the following 
basis:- 


(a) In the tinning machine ... 90 tons 

(b) In stock - 90 X 3 months... 270 " 

(c) In transit, one month ... 90 * 

Total 450 tons 


(li) General Storaa ;• Vfe find fro* the figures In the 
balance sheets of the years 1947, 1948 and 1949 that the 
total value of general stores is between Rs. 43 lakhs and 
Rs. 60 lakhs. The figure for 1949 Is Rs. 46.91 lakhs, and 
we have taJceii this for our estimate. 


(ill) Frocaa* ataek and a tock - in ~ hand :- .Th© anounb 
allowed under this item is equal to the cost of prediction of 
a month's average output. 

(iv) Book dehta and advanpea:- In the year 1949, the 
hook debts and advances shown in the balance sheet were in 
the nel^bourhood of Rs. 72.83 lakhs. We find from the 
balance sheets of the last three years that the book debts 
have been rising considerably. It is not understood why the 
outstandings should be as high as Rs. 72.83 lakhs when the 
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main buyers of the tinplates are the Oil Companies and tlie 
Metal Box Co., who are supposed to be first-class buyers. 
In arriving at the figure for book debts and advances, we 
have taken; the average of the outstandings at the end of 
each of the years 19'17,1048 and 1949. 

(v) Floating LiabJ 11 tJea;~ At tlie end of the year 1949, 
the floating liabilities, including payments due for divi¬ 
dends and taxation, amounted to Rs. 99.49 laklis. Since the 
liabilities for dividends and taxation are not trade lia¬ 
bilities, we have deducted from the-total floating liabili¬ 
ties, the amount payable under these two heads, and the 
balance of Rs. 59.48 lakhs has been allowed under this item. 

Dir the total amount of working capital, estimated as 
above at Els. 128.46 lakhs, we have allowed Interest at 4 per 
cent, per annum. 

(o) Kanaging Agenta' Allawanea and-'Comml a aJ on : - The 

present terras of the managing agency agreement provide for 

(1) a small office allowance, and (2) a commission of 2iper 
cent, on sales other than the sales made to Oil Companies. 
According to the Company's statement, negotiations are at 
present going on between the Company and the managing agents 
for a revision of these terms. The Company stated that the 
revised terms of the managing agency are likely to provide 
for the payment of 


(l) head office expenses incurred by the 
managing agents; 

(11) office allowance for the managing agents; 
and 

(111) commission on the Company's profits as 
defined In the Companies' Act. 
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So far as item (ill) is concerned, this is a charge on pro¬ 
fits which we have provided for by way of return on fixed 
capital. The actual expenditure under item (i) was Hs. 3.34 
laklis, which we have allowed. For item (ii), we have allowed 
Rs. 1 lakli. Thus, the total for the Managing Agents' 
allowance comes to Rs. 4.34 lakhs. 


(d) Selling Expenses : - The Company claimed an allowance 
of Rs. 4 per ton on its total output as against Rs. 2 per 
ton allowed by'us to Steel Companies. The Company stated 
that the selling expenses are required to cover:- 

(1) the cost of del-credere; 

(2) allowances to customers for rejections or 

defective tinplates; 

(3) minor freight disadvantages; and 

(4) brokers' and agents' commission. 

We have considered tlie Company's claim. Since the distri¬ 
bution of tinplates is controlled and the main buyers of 
tinplates are large scale consumers like oil companies, 
vanaspatl manufacturers and tiie Metal Box Co., we think that 
there is no Justification for allowing more than Rs. 2 per 
ton, which is the rate allowed to the Steel Companies. At 
the rate of Rs. 2 per ton, the selling expenses on the 
total estimated output of 63,500 tons come to Rs. 1.27 lakhs. 

(e) Return on Fixed Capital:- Oh this account, the 
Company claimed an allowance at 6 per cent, on Rs. 300 lakhs. 
As stated in sub-paragraph (a) above, tlie figure of Rs. 300 
laklis is the average of the gross block and the estimated 
replacement value of tlie- plant. The Company in claiming 
allowances on this basis, stated that "it would be unrea¬ 
sonable ( and would certainly tend to discourage new capital 
Investment) to allow to an established and efficiently 
running concern any less generous treatment than would be 
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accorded to a new venture of a similar nature and size". 
The gross value of tlie block as per 1919 accounts is 11s.207.3 
lakhs. After discussion with the representatives of the 
Company and after careiiil consideration, we have decided 
to base the return on Uie gross block. In the steel prices 
inquiry, a return of 8 per cent, on the gross value of the 
block was allowed to the manufacturers. We consider ttiat 
the same rate may be allowed to the tinplate industry which 
is almost similar to the steel industry. At this rate, the 
return on the gross block valued at Rs. 207.3-lakiis, will 
amount to Rs. 16.58 lakhs. It is out of this sum that 
provision will have to be mode for taxation, managing agents' 
commission, profit sharing bonus, dividends and reserves, and 
we consider that tlie amount allowed by us should be suffi¬ 
cient for these purposes. The Company also claimed an 
allowance of Rs. 3.5 lakhs for payment of profit sharing 
bonus to their employees. AccoriUng to tlie terms of the 
Company's agreement with the Tjibour Uniog, tlie bonus rate is 
linked with the dividencr rate and the bonus amount payable 
to workers Is credited to the Workers’ Provident Fund Accoiuit. 
From the year 1937 to 1940, the dividend and bonus rates 
were as follows:- 


Year 

1937 

1938 

1039 to 1947 

1948 

1949 


Dividend rate 

20 /, 

20 / 

I9f/a 

w. 


Honus rate 

6 weeks' wages 
6 weeks' wages, 
8 weeks' wages 
Q weeks' wages 
6 weeks' wages 


The Company claimed that the existing rate of bonus should 
be looked upon as a charge on costs rather than as parti¬ 
cipation by workers In profits. In the case of steel prices, 
we did not make any separate provision for profit sharing 
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bonus payable to workers. In the present case also we 
consider that the profit sharing bonus should cone out of 
the returh on the block and also, if necessary, front the 
amount we have provided for contingencies. 


11. The Company also claimed an allowance for contln- 
Nkrain for gencles to cover probable Increases In costs, 
contingencies. particularly In view of tlie marked rise In the 

prices of stores like sulphur and palm oil since the outbreak 
of the Korean War. In this connection, the Company has 
stated that the costs of these two Items have already gone 
up by about Rs. 4 laJdis since the aoste sheets were prepared 
for' the Board. It has also been submitted that the costs 
may go up due to a fall in prodiictlon or rise In the wages 
and allowances of the workers. We consider that there Is 
substance In this claim and have allowed Rs. 10 lakhs for 
this purpose. We may mention that a similar provision for 
contingencies was made In the case of the steel prices. 

12. In the preceding paragraphs, we have discussed the 

Allocation of overheads Including the manufacturer's pro- 
ovarhaada. fits allowed by us. Before we, proceed to 

allocate the overheads, we recapitulate below the various 
items of overheads: 


Lakhs of rupees 


1. Depreciation 

4.00 

3. Interest, on working capital 

5.14 

3. Return on Block 

16.58 

4. Managing Agents' Allowance 

4.34 

6. Selling expenses' 

1.27 

6. Margin for contingencies 

10.00 

Total 

41.33 


The Company desired that the overheads should be allocated 
over various gauges at a flat rate. We, however, think that 
tlie eillocation of overheads for different gauges at a i'lat 
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rate will not be correct. The works costs from gauge to 
gauge vary becajise of different rates of usage of steel and 
tin and tlie variation of the production rate per shift. In 
estimating the works costs for different gaugesj all these 
factors have been ta)<en Into account. We, therefore, con¬ 
sider that it would be fair and reasonable to allocate the 
overheads on the basis of the works costs for the different 
gauges. In the following statement, the estimated produc¬ 
tion, the estimated works cost and the ove'rheads allocated 
for different gauges are shown: 


S. NO. 

Gauge 

Estimated 

production 

WORKS COST 

OVERHEADS 

Total satlmated 
works cost ex¬ 
cluding packing 
cost 

Estimated 
vorks cost 

per ton ex¬ 
cluding pack¬ 
ing cost 

Total over 
heads 

Overheads 

per ton 



Tons 

RS. 

RS. 

RS. 

RS. 

1 

34 

146 

1,20,888 

828 

12,070 

82, 67 

P 

32.6 

1,276 

0,54,448 

748 

95*526 

74.9 6 

3 

31.6 

2,159 

16,28,672 

708 

1,63, 2D5 

70.96 

4 

31 

236 

1, 62,366 

691 

16,288 

69,30 

5 

30., 6 

4,769 

32,14,306 

674 ; 

3, 22, 699 

87.64/ 

6 

30 

62, 883 

339,60,886 

042 34 

, 11,897 

64.61 

7 

29 

267 

1, 68,698 

694 

15. 971 

59.81 

B 

27 

1,238 

7,60,228 

606 

76, 627 

61,00 

Q 

26 

203 

1, 20,786 

696 

12,166 

5 9,93 

10 

25 

0 

.3,640 

590 

367 

5 5.50 

11 

24 

216 

1, 19, 684 

664 

12,082 

66,94 

12 

22 

83 

42,746 

616 

4,326 

52.12 

13 

■21.3 

13 

6,666 

612 

674 

61. 85 

l4 

20 

0 

3,102 

617 

314 

62,33 



63,600 

4, 11, 36,803 

41,33, 000 
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13. We give below the wonts cost, packing cost and 
F«lr rilantlon overhead charges and fair retention prices 
ptfcas. fQj. each geiuge of coke unassorted quality, 

5is determined by us:- 


(Figures per ton) 


Board's estimate Packing Over- Estimated 
of works cost, cost heads fair re- 

S.No. Gauge excluding packing tentlon 

cost price 




Rs 

Rs. 

Rs. 

Rs 

1 

34 

828 

19.16 

82.67 

930 

2 

32.5 

748 

H 

74.96 

842 

3 

31.6 

708 

ft 

70.96 

798 

4 

31 

691 

ff 

69.30 

779 

5 

30.6 

674 

ft 

67.64 

761 

6 

30 

642 

If 

64.51 

726 

7 

28 

594 

M 

59.81 

673 

8 

27 

606 

n 

61.00 

686 

9 

26 

595 

w 

59.93 

674 

10 

25 

590 

n 

55.90 

665 

11 

24 

554 

II 

55.94 

629 

12 

22 

515 

ft 

52.12 

586 

13 

21.3 

513 

« 

51.85 

583 

14 

20 

517 


52.33 

588 


It Is understood that the price of the basis box 18fi x 14" 
X 124*110 lbs, 30 gauge, estimated by, the Company and 
accepted by Government for the quarter July-September, 1950, 
is Rs. 38. On the basis of this price, the retention price 
per ton of 30 gauge tinplate Will work out to Rs. tTS.SSl as 
against [ts. 726 per ton as estimated by us. Hiat Is to say, 
our estimate of the retention p.rices for 30 gauge tinplate 
is about 6 per cent, lower than the corresponding price fixed 
for the quarter July-September, 1950. It may also be pointed 
out that, as compared with the schedule of retention prices 
fixed for period III of 1949, vide paragraph 9(b), the 
schedule of retention prices proposed by us would result 
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in a. total saving of over Rs. 11 laklis, on the basis of the 
current pattern of prodi-iction. On tlie basis of our estimate 
tlie price of ttie international basis box, i.e., 20" x 14" x 112 
* 108 lbs., will be Rs. 35 per box as against 41 sh. 9 d. 
per box as quoted for home trade prices in the U.K. These 
figures show that the retention price of the indigenous 
product Is hlj^ier tlian tlie U.K. price for tinplate by Rs.lOl 
per ton. Tliis is rlue to several factors. We find that the 
price of tinbars in the U.K. as furnished to us by the 
Tinplate Comiiany is only Rs. 214 per ton as against Rs. 257 
per ton of tinbars in Inrlia. Further, as has been already 
pointed out, Oie gross rate of usage of tin in India per ton 
of tinplate appears to be higlier tlian tliat in the U.K. The 
higher costs of Tata packs as compared to the price of tin- 
bars is also partly responsible for tiie higher co^ts of 
pro<luction of tinplates in India. It is, however, necessary 
to point out tiiat, altliough tlie home traile prices for tin¬ 
plates in the U.K. are lower than the retention prices for 
indigenous tinplates, for export purposes, the c.l.f. price 
of U.K. tinplates, 30 gauge, is stated to be Rs. 925 per ton, 
which is Rs. 200 hlj^er than the retention price proposed by 
us. 


Future costs 
and price 
adjustments. 


14. (a) The retention prices which we have recommended 
in the preceillng paragraph are based on 
current costs in the radii th of .June 1950 
for tiu and tlie controlled selling rates 
tor tinbars and Tata packs. In regard to tin, however, our 
attention has been drawn to tlie fact that the prices of tin 
have already increased by alxiut Rs. 1,500 per ton. According 
to the statement fViriilshed by tlie Company, the f.o.r. works 


cost per ton of tin purchased by them during the periods, 
15th July to 22nd July, 1950, and 29th July to 11th August, 
1950, are Rs. 9,378 and Rs. 9,846 respectively as against 
Rs. 8146.333 ta^n by us for our estimates. We have not 
made any adjustment in the costs to provide for this in¬ 
crease in the price of tin in view of the uncertain! ty 
about the future price of tin in tlie world market. We think 
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that this sudden rise in the price of tin is due mainly 
to the Korean War and the stock-piling programme of the 
U.S.A,. Wo, therefore, recommend that the additional cost 
for tin, due to higher prices, if Incurred by the Company, 
should be reimbursed from the Steel Equalisation Fund on 
the basis of consumption which should be calculated at 
the rate of 27.5437 ounces (gross) per 31,330 sq, Inches 
of surface area of tinplates. 

(b) As regards tlnbars and Tata packs, we recommend 
that as a/id idien tlie controlled selling prices of steel are 
revised, a revision should be made in the retention prices 
of tinplates on the basis of the revised prices of these 
two items of steel products, 

15. The period for which fair retention prices of 

. , ^ tinplates should be fixed was discussed 

P*riod for which ^ 

rttentlOT price# In detail witti tlte representatives of the 
#hould bt fixed. 

Tinplate Company, Mr. C. R. Nates an,Deputy 
Secretary to the Government of India, I & S Ministry, and 
Mr. M.K. Powvala, Iron and Steel Controller. The represen-' 
tatives of the Company stated tliat, due to the Korean War, 
the conditions in the world markets had become unstable and 
tliat, therefore, tlie future was unforeseeable. The Company, 
therefore, requested that the Board should fix the retention 
prices for as short a period as possible. The Company 
furtlier added tliat the method of costing based €« die actual 
costs of production, as adopted by the Board, was new to the 
Company, and suggested tliat the results of the new system in 
practice should be watched for a few months, in the first 
Instance. The Company, therefore, requested that the 
prices of tinplates should be fixed for the period ending 
30th April, 1951, that being the date upto which the current 
retention prices for steel are scheduled to remain in force. 
The Iron and Steel Controller was also of the opinion tliat as 
one of the main items in the price fixation for tinplates is 
the price of steel, it would be desirable and administra¬ 
tively convenient if the prices of tinplates were fixed for 
a period co-terminus with the current period of steel prices, 
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Uiat is, upto 30th April,.1951. Mr. Natesan, on the other 
hand, thou^it that, in tlie interest of stability of prices, 
the period of price fixing for tinplates should be two years. 
We have examined tills issue very carefully. The principal 
items will' alter in tlie cost structure of tinplates are tlie 
prices of raw materials and stores, overheads and processing 
charges. In regard! to the prices of raw materials, we have ade- 
ipiately safeguarded the interests of the company by providing 
fbr possible Increases in the prices of tin and for variations 
in the prices of tlnbars and Tata packs, in the future. 
As regards the cost of stores, we have made ample provision 
under contingencies to cover likely rises in the prices of 
palm oil, sulpliur and other stores. Overhead charges have 
been suitably fixed after taking into account the various 
relevant feictors as explained in paragraph 10 above. These 
charges, as also the processing charges, are not likely to. 
vary appreciably during tlie next 12 months. It may be pointed 
out that, in the case of steel, the retention prices have 
been fixed for a period of two years, and that, in the 
interest of economic stability, the Steel Companies them¬ 
selves preferred to have the prices fixed for a reasonably 
long period, we consider that'whlie the fixation of prices 
for one year would not be detrimental to the interests of 
the Company, it would ;safeguard the interests of the con¬ 
sumers by ensuring stability in tinplate prices for a rea¬ 
sonably long period. We, therefore, recommend that the 
fair retention prices, as determined by us, should remain 
in force for a period of one year from 1st October, 1950, 
to 30th September, 1951, subject to the provisos specified 
in paragraph 14 above. 

16, The representatives of the Company suggested .that, 
Stock since die retention prices that might be recom- 
V«lu«tlan. ljy Board, were likely to be lower than 

those prevailing In the quarter July-September, 1950, the 
Company Should be compensated by Government for the loss that 
would be Incurred in respect of their stocks owing to the 
new prices being, lower than the old prices. The Company 



37 


stated that, in the past, whenever tinhar and Tata pack 
prices were revised upward, the Company was asked to revalue 
its stocks an<l pay the difference between the old and the 
new values to Government. The Company infortned ud that the 
stocks of tinplates at tlie beginning of ttie new price period 
\Vere likely to be 2,000 or 2,500 tons and tliat, on account 
of this, Uie Company's loss would be about Rs. 1 lakh. In 
the past, however, except on two occasions, the Company 
invariably received the benefit of the new higher prices in 
respect of their stocks. Moreover*, the prices now recom¬ 
mended by us are based upon tlie -actual cost of production 
in recent periods and they provide an ample margin for 
overheads. In view of these considerations, and also in 
view of the fact that the prices received by the Company 
In the past gave them a rather excessive profit margin, we 
recommend that the new retention prices proposed by us 
should be applicable to tlie stocks well. 

17. Our conclusions and recommendations may be summa- 

Suim»ry of con- rised as under:- 

clusions and 

reconmndationsi 

(1) Under the present system of controlled economy, 
tlie domestic demand for tinplates may be taken to be about 
90,000 tons per annum and under free economy, the demand is 
likely to increase to 1,00,000 tons per annum.[Paragraph 7] 

(il) The estimates of costs of the Tinplate Company 
are based on an assumed packed production of <33,500 tons of 
tinplates per annum, of which 55,000 tons are from tlie 
Company's own rolling and 8,500 tons from Tata packs. 
[Paragraph 8(b)] 

(ill) A.S there Is scope for increasing the production of 
tinplates at Golmurl works. Government should discuss with 
the Company at an early date, the feasibility of maxlraislng 
the production of tinplates in the existing plant. [Para¬ 
graph 8 (c)] 

(iv) The Tinplate Company should try to reduce, as far 
as possible, the percentage of scrap production, which has 
shown an Increase in recent years. [Paragraph 9(b) (2)] 
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(v) Tlie nonnal tin coating on the indigenous tinplates 
seems to be about 38 per cent, higher than the minimum 
prescribed by tlie D.G.j I. & S. in their specifications and 
also hl^er than tlie tin coating required on tinplates of 
coke unassortetd quality in the U.K. The D.G., I & S» should, 
tlierefore,'"review this matter and see whetlicr any change in 
their specifications is called for. [Paragraph 9(b) (3)] 

(vi) The Iron and Steel Controller should scrutinize 
the statement regarding extras, ftimished by the Company at 
the Board's request, and approve a suitable list of extras. 
[Paragraph 9(b) (7)] 

(vll) we have allowed as overheads and profits a sum of 
Rs. 41.33 lakhs, the break-down of which is given in para¬ 
graph 12. 

(vlll) There has been a marked rise In the price of tin 
since our Cost Accounts Officer examined the Company's cost 
of production in June, 1950. The additional cost for tin 
due to higher prices, If Incurred by the Company, should be 
reimbursed from tlie Steel Equalisation Fhnd on the basis of 
consumption, which should be calculated at the rate of 
27.5437 ozs. (gross) per 31,350 sq. Inches of surface area 
of tinplates. [ Paragraph, 14(a)] 

(lx) AS and Mhen the controlled selling prices of tlnbars 
and Tata packs are revised, revision should be made In the 
retention prices of tinplates on the basis of the revised 
prices of these two Items of steel products. [Paragraph 14(b)l 

(x) The fair retention prices as determined by us, 
should remain in force for a period of one year from 1st 
October, 1950 to 31st September, 1951, subject to the 
provisos specified in paragraph 14. [Paragraph 15] 

(xi) The new retention prices determined by us, should 
also be made applicable to whatever stocks of tinplates the 
Company may be having at the time of these retention prices 
coming into force. [Paragraph 16j 
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18. We desire to acknowledge the great assistance and 
Acknowledgments. Willing co-operation which we have received 
from the officers and staff of the Tinplate Company at every 
stage of the inquiry. We thank Mr. M.K. Powvala, the Iron 
St Steel Controller, and Mr. C.R. Nateseui, Deputy Secretary 
to the Government of India, Ministry of Industry and Supply, 
who gave evidence before us. Our thanks are also due to 
Mr. O.N. Anand, the Cost Accounts Officer, and Dr. D.P. 
Antla, the Technical Adviser, for their able assistance In 
connection with this Inquiry. We would also like to mention 
tliat Mr. R. Doralswaray, wtio was Secretary to the Board up to 
14tli September, 1050, did valuable work In this connection. 


H. L. DEY, 

President, 

B. V. NARAYANASWAMY, 

M ember. 


M. A. MULKY, 

Sectstery. 


Bombay,. 

3rd October, 1950, 


Da t ed 
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APPsraix I 
(vide E»aragraph 1) 

No. N-13(4) 

GOVERNMENT OF INDIA 
DEPARTMENT OF SUPPLY 

dew HeJhi , The 7 th April, 1941, 


To 


The Managing Agents, 

Tinplate Company of India Ltd., 

4> Bankshall Street, 

Calcutta. 

CONTRACT FOR THE SUPPLY OF TINPLATES FOR WAR PURPOSES 
Gentlemen, 

With reference to the Interview which your representa¬ 
tive Mr. H. T. Townend had with the representatives of the 
Government of India on tlie 21st and 22nd March, 1941, I am 
directed to say Uiat the Government of India agree that:- 

(a) the prices quoted by you for the jiericd 1st July, 

1940 to 31st December, 1940 will apply to deliveries 
during the period 1st July, 1940 to 31st January, 
1941; and 

(b) the prices quoted by you for the period 1st February, 

1941 to 3lst July, 1941 will apply to deliveries 
during the perlo<l 1st February to 30tli June, 1941. 

These prices are set out in detail in Appendix I to 
this letter and have been accepted provisionally subject to 
the submission of the auditors certificates in support 
thereof in terns of para. 3 below. Bie submission of these 
certificates may kindly bo expedited. Appendix ll attached 
to this letter gives ttie list of gauges, standard weights 
and sizes of tinplates manufactured by tlie Tinplate Company 
of India Ltd., Calcutta. 
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2. I am to add that the Government of India agree that 
in future prices vrtH be quoted by you for each quarter of 
the year commencing from the 1st July, 1941t The basis of 
such prices will be the prewar prices, f.o.r. works siding 
of the Tinplate Company of India Ltd., Tatanagar for 30 
gauge unassorted tinplates, vit., Rs. 17-11-0 per llO lbs. 
box. This will be known as the basic price. Prices for 
Individual sizes, gauges and qualities will be calculated 
by making appropriate adjustments in .accordeince with the 
customary scale of the Trade. The price payable for each 
price period will be established by applying to this basic 
price any Increases or decreases In estimated cost during 
the period for wlilch prices are being quoted over the cost 
during the period 1st January, 1939 to 31st August, 1939. 
The prices quoted will necessafily be based on estimated 
costs. The estimates will be based on the actuals available 
of the latest period. On such actuals allowance will be 
made for any factors likely to be operative in tlie period, 
for wtdch the price Is being quoted such as variations in 
output, probable changes In the prices of steel and tin, etc. 
Tlie estimate thus framed will be checked by the Auditors of 
the Company idio after such check will record a certificate 
stating the Increases or decreases due on the basic price. 
In the course of their dheck, the Auditors will also see:- 

(i) that the actuals of the latest period which have 
been used are correct; 

(il) that allowance for the factors likely to be opera¬ 
tive in the period for which the price is being 
quoted has been made on a reasonable basis; and 

(ill) that the elements entering into the estimated costs 
are not in any way different to those that entered 
Into the costs according to the normal prastlce of 
- the firm djirlng the period 1st January, 1939 to 
31st August, 1339 in which the basic price remained 
in fprce. 

3. After the price period for which the price has been 
quoted has closed and when tiie actual final prices paid for 
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steel and tin are known; the quotations given to Govern¬ 
ment will be revised. The revision will be restricted to 
such alterations oply as are rendered necessary by the 
difference between the estimated and final prices of tin and 
steel. Such revised quotations will be certified by the 
Auditors In the same way as the prices quoted before the 
commencement of a jirice period on the basis of estimated 
costs. The prices paid by Government for supplies made 
to them will then be adjusted finally. 


The Auditors will also ftimish to Government as soon as 
actuals of a price period are available the actual increases 
or decreases on the basic price. The information will be 
used bo Judge the accuracy of estimated costs and no claim 
for revision of prices already paid will be made by either 
party on tlieir basis. 

4. If the Government so desire they may employ the 
Company's auditors as their own agents, and give instruc¬ 
tions direct to them, and make direct arrangements for tlie 
payment of their remuneration for such work. 

5. In addition, I am to confirm that the following 
collateral conditions will apply:- 

(a) That tlie Government of India undertake to make full 
payment for each and every delivery of tinplate 
supplies ordered on their authority on the delivery 
of the Railway Receipt for supplies booked f.o.r. 
the works siding of tlie Tinplate Company of India 
Ltd., Tatanagar. 

(b) That the Controller of Inspection (Metallurgical), 
Tatanagar, will arrange inspection at the firm's 
works at Golmurl and will be required to certify 
the qpality and quantity of tinplate supplies 
booked under each Reillway Receipt In verifloatlonof 
the quantities and qualities In each case. 

(c) That urgent demands whicli necessitate tlie arrange¬ 
ment of special rolling programmes shall be subject 
to special prices which shall be determined by nego¬ 
tiation In each case. 
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(d) That when non-standard sizes are ordered tlie lull 
quantity required shall be supplied but at the 
Contractor's option 85 per cent, of tlie full quan¬ 
tity shall be primes and tlie balance of 16 per cent, 
may be first choice wasters. An excess over the 
full quantity up to but not exceeding 10 per cent, 
wlllbe accepted, but the Contractor shall endea- 
vqj^r to confine manufacture as nearly as possible 
to the quantity required. Wasters shall be packed 
separately If required and marked as such. 

(e) Tliat these arrangements may be terminated at any 
time by Government but such termination will not 
affect the individual contracts placed formally 
or Inforiiially on the company in accordance with 
these arrangements before the notice of received 
tion is received by the company. 

6. The Instructions prescribed for authorities demanding 
tinplate supplies are given in Appendix III to this letter 
and are commiuiicated for your Information. 

7. The Government of India are pleased to note your 
undertaking to give priority of delivery to all tinplate 
supplies to meet their war requirements and I am to convey 
tlie appreciation of Goveniment for the spirit of co-operation. 

8^ I am to inform you tliat Government will endeavour to 
obtain war contract rates for steel for Uie steel required 
in the manufacture of their plates on Government contracts 
in connection with the war. Wien such arrangements are made 
with the Tata Iron and Steel Coinpatiy Ltd., the following 
procedure will be observed:*- 

(i) The Tinplate Company will, as each order is received 
from the Government, make an approximate estimate 
of the steel required, and indent for it on war con¬ 
tract rates from the Tata Iron and Steel Company Ltd. 

(ii) At tlie end of each quarter or any other period tliat 
may be agreed to between the Tata Iron and Steel 
Company Ltd. and the Tinplate Company of India Ltd. 
a statement will be prepared by the latter showing 
the deliveries made on war orders, tlie quantity of 
steel consumed In manufacturing the tinplates for those 
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deliveries, and the price paid to the Tata Iron and 
Steel company Ltd. This statement will be certified 
by the Auditors of the Company and agreed to by the 
Tata Iron and Steel Company Ltd. Any adjtetment 
thatraay be necessary on ttiis statement will be made 
direct between ttie Tata Iron and Steel Company and 
the Tinplate Company of India, Ltd. but a copy of 
of the final statement as agreed to by tiie Tata Iron 
and Steel Company will be supplied to the Govern- 
mefit. 

9. I am directed to state that the Government of India 
Will not hold the Company in any way liable for non-performance 
either- in whole or in part of any contract or for any delay 
In performance thereof in consequence of any strike, lockout, 
fire, break-down or accidents to maclilnery, climatic disabili¬ 
ties, shortage of labour or railway wagons affecting the 
supply of raw materials to or the delivery of finished pro¬ 
ducts from the works, riots, war, insurrection or restraints 
Imposed by Government, Act of Legislature or other authority 
or by reason of any other cause of whatsoever nature beyond 
the control of the Company. 

10. In conclusion I am to say that unless you see any 
objection this letter and your acceptance of the terms 
embodied in it, sliqll be regarded by the Government of India 
and you as constituting the contract documents in superses¬ 
sion of this Department letter No. E-12390 dated the 33rd 
June, 1940, which has hitherto constituted the contract 
document. 

Your acceptance!may kindly be communicated to this 
Department as early as possible. 

I am, Gentlemen, 

Your obedient Servant, 


GHULAM MOHAMMED, 

Additional Secretary to thZ Qoverninent of 
India, 
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APt’ENDIX II 
(vide Paragraph 2) 


GOVERNMENT OF INDIA 
MINISTRY OF COMMERCE 


Delhi, the 7th January 1930. 


RESOLUTION 

(Tariffs) 

No. 3-T(4)/49.- Unrter the existing arrangements which 
were made by Government with tlie Tinplate Company of India 
limited, Calcutta, the prices of supplies of tinplates both 
for Government and for public use are fixed quarterly on the 
basis of Increase in cost over the pre-war price as certified 
by the Company's auditors. 

2. The prices of tinplate have progressively risen 
since 1939 and there are already indications of the possi¬ 
bility of a fVirther rise in the price. 

3. Having regard to the adverse effect which such higli 
prices will have on the prices of tinned food articles. 
Government consider that the existing arrangements shoidd be 
revised and for this purpose the Tariff Board is requested 
to examine the matter in detail and to advise as to the 
price which should be paid for tinplates supplied by the 
Company. 

S. RANGANATHAN, 

Joint Secretary to the Government of India. 
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APPENDIX III 
(vide paragraph 3) 


Special questionnaire issued to the Tinplate Company of 

Indi a Ltd, 


1. (a) Is your flxm (i) a public or private Ltd. Company; 

(11) a partnership concern; or (111) an Individual 
proprietary concern? 

(b) Is your firm managed by Managing Agents or Managing 
Directors? If so, state the terns of appointment and 
remuneration. 

2. tVom whom do you purchase your requirements of tlnbar 
and tin? (lave you concluded any agreement with any 
firm for the supply of these raw materials? If so, 
state In detail the nature and terms of the agree¬ 
ment and send a copy of such agreement. 

3. How does tlie quality of tlnbar and tin purchased by 
you compare witli that of tlnbar and tin used by 
foreign prodiicers? 

4. How does the price paid by you for tinba?- and tin 
compare with the price paid by foreign tinplate 
manufacturers for these materials? 

5. What Is the relative proportion of steel and tin 
in one ton of tinplate manufactured by you? Wliat 
is the standard proportion? What is the propor¬ 
tion generally adopted by the foreign tinplate 
manufacturers? Wliat are the other raw materials 
required Irj the manufacture of tinplate? Are these 
raw materials locally available or are they impor¬ 


ted? 
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6. (a) At what rate tto you allow credit for tinplate scrap? 

(b) What percentage do the "Wasters" or "Seconds" bear 
to the total annual loutput of tinplates In your 
factory? 

7. Please give a brief description of your existing 
tinplate manufacturing plant. 

8. What is the annual rated capacity of your tinplate 
manufacturing plant? Please give in detail your 
actual production of different types and gauges of 
tinplates during Oie last ten years. If your actual 
production has been below the rated capacity, please 
account for the divergence. 

9. Give an account of your production from Tata packs. 
To what extent does the use of Tata packs increase 
or decrease your cost of prorluctlon? 

10. Do you manufacture any other product or products 
besides tinplates? If so, please give details. 

11. what is your estimated annual production of tinplates 
for the next three years? Will this production be 
achieved wltil tlie existing plant or with tile instal¬ 
lation of additional plant or machinery which you may 
propose to instal for this purpose? 

12. Please offer your comments filly on letter No.ISC/ 
CDN-II/10(8)/6SR dated 28tii pebmary/lst March, 1950 
addressed to you by the Iron and Steel Controller. 

in. Why is the basic price fixed for 30 gauge unassorted 
tinplate? 

14. (a) Whathas been the customary trade practice on the 
basis of which prices for Individual sizes, gauges 
and qualities of tinplates are fixed by Government 
with reference to the basic price? In short, what 
is the differential that has been adopted In fixing 
the price for otiier geuiges of tinplates? Has the 
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practice changed since the Government of India first 
entered into contract with your company for tlie pur¬ 
chase of tinplate? Please illustrate tlie prevailing 
mechanism of price fixation with reference to any 
particular period in tlie past. 

(b)what is die principle followed in fixing price for 
"Was ters"? 

15. Please give the names of the different classes of 
consumers of tinplates with tlie quantities consumed 
by eacli of them duriug the last tliree years. 

16. What is tlie present estimated demand for tinplates 
in India? What would be the trend of domestic 
demand during the next three years? Please state 
reasons. 

17. Wldch is tlie Government auUiority tliat is at present 
res))oiisible for tlie purchase and distribution of tin¬ 
plates in India? 

18. What is the value of tlie Block (original value) as 
it stood on 1-1-1950 of your tinplate manufacturing 
plant? please also give the latest written-down 
value (as written down for income-tax purposes). 
Details should be given under tlie following heads; ,- 

Rs. 

Land ... ... ... 

Fb,ctory Building ... ... 

Non-factory Building.. • ... 

Plant and Machinery ... 

Other Fixed Capital ... ... 

Total ... 

19. A.t what rate have you provided for depreciation on 
your Block during the last three years? 

What is tlie amount of working capital required to 


20 . 
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maintain your plant In operation to Its fliH working; 
capacity for the manufacture of tinplates? 

21. T^lease give a clear account of the profits anil losses, 
year by year, from the time the factory starteil work¬ 
ing. Please send four copies each of your Balance 
Sheets and Profit & loss Accounts for the last ten 
years. 

22. Please state the prices obtained by you Ibr all gauges 
of tinplates from the time the factory started pro¬ 
duction. If possible, please account fbr fluctuations 
In prices. 

2.1. Please state the latest cost per ton delivered at 
your factory of the principal raw materials, vi*., 
tinbar and tin. Please fimlsh a complete break-up 
of the cost of tin into c.l.f. price, customs duty, 
clearing charges and transport charges from the 
place of landing to your factory, 

24. What are the Items that enter Into the cost of pro¬ 
duction of tinplates according to the normal prac¬ 
tice of the firm during the period from 1st January 
to list August, 19397 

2f5, Whatstejjs have you taken for reducing yoirr cost 
of production of tinplates? Please give reasons 
which Impede such reduction In cost. 

2fi. What Is the assistance. If any, at present enjoyed 
by you by way of; 

(l) Customs duty; 

(11) Frelf^t rates fbr raw materials or 
finished products; 

(ill) Any other facility or aid by the 
Central and/or State Governments 
and/or other ajithorltles? 

27. Have you entered into ah agre«nent with any flrm’or 
agency regarding the supply of finished products? 
If so, please give In detail the nature and purpose 
of such agreement and send a copy of the same. 



APPEWDIX IV 
(n'rfe paragraph n) 


List of parsons who attended the inquiry and were 
examined by the Board 


1st September, 1050. 

1. Mr, D.R. Growcott 

2. Mr. C.I.M. Arnold 

3. Mr, J. B. Murphy 


Representing the Tinplate 
Company of India, Ltd., 
Calcutta. 


4 th September, 1950. 

1. Mr. A* Rajagopalan 

2. Hr. sen 

3. Mr. Krlpal Sln^ 

4. Mr. Hlralal 


Representlnfc the Tata Iron 
and Steel Company, Ltd., 
Jamshedpur. 


1. Mr. Par!d.nson 


Representing the Metal Box 
Company of India Ltd., 
Bombay. 



Statament showing the rated capacity ( in pacirMf tens) of the Tinpi^te Oompany*m plant and actual 
production of plates of all qualities *hiri^g the period 1940 to 1949 
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